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Carlos E. Haile Middle School
School Advisory Committee Meeting 
Tuesday, March 25, 2025

	Convener:  Ms. Wood

	Mission Statement

We will inspire our students with a passion for learning, empowering them to pursue their dreams confidently and creatively while contributing to our community, nation and world. 


	Meeting called to order at 6:20 p.m. 

1. Introductions Welcome and Overview
Ms. Wood-SAC Chair, Mr. Vasile Co-Chair
· Nadia reported on Parent Coalition Team with SAC advisory members.  This is similar to Parent Task Force in prior year. District is requesting feedback from parents. They want to hear what parents want/need and concerns.  They are launching new initiatives – Literacy Nights for students and parents, Parent University meant to inform parents of items they may not be aware of, Faith based community forum – talk about faith in the community, Motivational Week April 7-11 currently focused on Title I schools, bring speakers to the school to motivate teachers.  The team meets via Zoom every 2 weeks anyone can attend.  If you want to be involved, provide your contact information to Nadia Wood

2. Establish Quorum for Voting Members (8 members in attendance)
· Attendance: Nadia Wood, Beth Cendere, Jen Franczyk, Anthony Vasile, Irene Nikitopoulos, Michael Carlile, Erika ValleRodriguez, Sara Washio, 

3. Administrator’s Report – Ms. Nikitopoulos
· Assessment Updates (Spring FAST Testing)
               – April 2 – Writing Test
                –May 1 – 8th Grade Science
                –May 7 – Reading FAST all grades
                –May 20 –Math FAST all grades
                –May 21 – Civics only students in Civics
· New Behavior Card Tracking System 
Receiving great response from the students.  Has been a success.  Will resend information to parent to get more to sign up.
· Construction Update & Heating System
Pending items on the punch list, cabinets in main building, and lockers
· 25/26 Enrollment
        Estimated Enrollment for 25/26 as of March 25
        Grade 6 – 306 
        Grade 7 – 268
        Grade 8 – 210
        Enrollment for 24/25  - current 717


· ESE  Support Plan
Green zone for students with disabilities.  For the past 5 years we have been rated a D but are not projected to move into a C. 
· Media Center Requests 
New books requested to be purchased.  List of books provided to the committee to review.  
· SAC Internal Budget
Current balance $2518.  Will review if the funds have been previously allocated if not then committee will vote on where to spend the funds during next meeting. 

4. Safe Learning Environment Committee
· Passed inspection.  The inspection occurs 1 every 3 years.
· Next Year there will be 3 guardians on campus.  1 is supervisor which will be stationed at Haile
-The purpose of the committee  is to develop or review of school center crises plan, develop strategies aimed at diminishing disruptive behavior in the school.  The committee may be a subcommittee of the school improvement committee.
5. Requested agenda items for next meeting
6. Adjournment


Meeting Adjourned 7:02 pm
Next Meeting: April 15, 2025
	
PROTOCOLS: 

· Be on time and participate fully.

· Respect the opinions of others.

· Ask questions and offer opinions.

· Take care of yourself.

· No “side bar” conversations.
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